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TAKE BACK CONTROL OF 
YOUR PAYMENT PLATFORM 2021

As you are looking for success, consider 

what part of your business can you control?  

Are you controlling your payment  

strategy? Are you looking for increased 

retention? Have you increased adoption 

rates? Higher conversion? Simplicity? 

More revenue? Short term? Long 

term? International expansion? Ease 

of integration? A better customer 

experience? Acquisition? 
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FINDING A 
SOLUTION Get the whole 

picture when you 
see your data. There is no one size fits 

all approach here. Every 
partnership and customer 
is unique and should 
be treated as such. Are 
you competing on price 
when selecting a payment 
partner? You already 
know your customers 
love your product, but 
how do you leverage the 
payment technology to 
your benefit? Learning and 
identifying what motivates 
your customers buying 
decisions is the next 
step in establishing how 
a payment platform can 
help them. Consider that 
with payments, there are 
a few factors that you  
can control.
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Understanding your customer base gives you leverage. You can 
use this data to predict trends, understand past purchases, see 
the most common currency used, and more. Without this data, 
merchants may see the settlement data and not have the whole 
picture. Taking control and having ownership of your payments 
empowers you to determine your path to success. Use the data 
to your benefit.

Smart routing 
uses advanced 
data analytics 
and algorithms 
to help 
merchants 
use multiple 
gateways 
to achieve 
successful 
transactions.

PAYMENT GATEWAYS are digital 

platforms that merchants use to 

process credit and debit cards online. 

Payment gateways usage can change 

depending on the geographic location. 

Partnering with multiple payment 

service providers allows merchants 

to offer customers and business 

partners more payment options and 

gives merchants more operational 

flexibility, allowing them to use 

whichever gateway suits their needs 

(source). Combine that with the ability 

to sort reports by a gateway, and now 

merchants can benefit from that data. 

Payment gateway transaction speed and 

success rates can fluctuate depending 

on the payment method used and the 

customer’s location. Merchants may 

struggle to know what gateway to use 

with what location and payment method. 

And customers want their transactions 

to be approved. Card abandonment is a 

risk as 42% of e-commerce customers 

are likely to abandon their carts if their 

cards are declined (source). This is 

where smart routing comes into play. 

 

SMART ROUTING is key to understanding 

your transactions. You can route 

transactions by currency, payment 

tags, merchant identification, volume 

management, and more. By creating 

custom routing, your payment data 

works for you. Now you can run 

reports sorted by the features you 

predetermined. How did a particular 

promotion do in England? What about 

comparing domestic to international 

transaction size? Is one specific gateway 

performing better than another? Smart 

routing uses advanced data analytics 

and algorithms to help merchants use 

multiple gateways to achieve successful 

transactions.

CONTROL YOUR DATA 
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https://www.pymnts.com/news/payments-innovation/2020/payments-orchestration-playbook-july-deep-dive-smart-routing/
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Credit Card Tokenization is the process of de-identifying sensitive cardholder data 
by converting it to a string of randomly generated numbers called a “token.” (source) 
Rather than storing cardholder data, the token is irreversible, and the token data is 
stored inside an organization without violating the PCI DSS. By swapping the credit card 
data with a token, the merchant no longer holds customer credit cards internally in 
the system or servers. Tokenization vastly increases the security of cardholder data, 
eliminating the need for merchants to store credit card data themselves. (source)

REDUCE THE RISK OF DATA BREACHES
Hackers target insecure systems that 

contain this intelligence and sell the 

stolen data or use it themselves to 

make fraudulent purchases. (source) 

Tokenization uses a database called 

a token vault, which stores the 

relationship between the sensitive 

value and the token. Tokens have no 

real mathematical relationship to the 

real data; if they are breached, they 

have no meaning. No key can reverse 

them back to the real data values.  

(source) Many data breaches take place 

at the point of sale before the data has 

been tokenized. Malware is used to 

steal data from point-of-sale devices 

such as credit card readers. (source)  

 

Wallet payments, like ApplePay, use 

tokenization but is not vulnerable to 

point-of-sale breaches because no 

actual credit card numbers are involved. 

Merchants aware of security threats can 

tokenize the data earlier to avoid the 

common ways credit cards are stolen.

TOKENIZATION BUILDS CUSTOMER TRUST
Customers want security wherever 

they shop. 59% of customers (source) 

said they had lost a company’s trust 

following news of a data breach in a 

survey. Nearly seven in 10 internet users 

in the US and Western Europe have 

boycotted (or would boycott) a company 

that repeatedly did not protect their 

personal data. (source) Customers don’t 

want their data falling into the wrong 

hands. Safeguarding your customers 

build overall trust in your brand. 

Choosing a payment platform that 

uses secure tokens allows you to use 

those tokens on repeat customers and 

recurring transactions. As a merchant, 

you are no longer storing sensitive card 

data, which was the standard practice. 

 

Data breaches also cost your company 

money. The average cost of a data 

breach is $3.86 million. (source) Can 

you afford to pay that out and lose your 

customer’s trust? No merchant wants 

to deal with the aftermath of such a 

significant problem. Plus, the same 

study showed that the average time to 

identify and contain a breach is 280 days. 

How much longer will it take to regain 

customer loyalty and trust? That is a 

risk that merchants do not want to take. 

 

TOKENS ARE COMPLIANT
The Payment Card Industry Data 

Security Standard (PCI DSS) is an 

industry regulation for any business 

that accepts credit and debit cards. 

These standards cover technical and 

operational system components 

connected to cardholder data. 

Tokenization addresses requirement set 

#3: protecting cardholder data at rest.  

 

CONTROL YOUR TOKENS 
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https://medium.com/coreledger/what-is-tokenization-everything-you-should-know-1b2403a50f0e
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https://www.zdnet.com/article/why-credit-card-data-stealing-point-of-sale-malware-is-still-such-a-big-problem/
https://www.emarketer.com/content/loss-of-consumer-trust-can-be-costly
https://www.emarketer.com/content/loss-of-consumer-trust-can-be-costly
https://www.ibm.com/security/data-breach
https://www.pcisecuritystandards.org/pci_security/


As more 
payment 
apps become 
mainstream, 
merchants will 
want to offer 
[innovative] 
options to their 
customers.

Businesses need to reduce the 

retention of sensitive data and safely 

govern its storage and deletion. 

Tokenization meets this requirement by 

never storing cardholder data in your 

system. Select a payment vendor that 

is PCI-compliant which allows you to 

approach payment security smartly. Top 

payment platforms offer tokenization 

as part of their payment ecosystem. 

 

INNOVATIONS ARE PART OF TOKENIZATION
The technology that backs tokenization 

is part of how we buy and sell today. 

As new ways to pay are created, 

mobile wallets, text to pay, in-app 

purchases, social commerce, and 

more, tokenizations are vital to 

making payments safe and offering 

improved user experience. In ApplePay, 

the customer takes a photo of their 

credit card, then stores the photo in 

the ApplePay mobile wallet. The info 

is sent from the issuer, which then 

replaces the details with a token. 

Apple programs the random token 

into the phone, which protects the 

customer. Android Pay, Google Pay, 

and others have a similar process.  

 

As more payment apps become 

mainstream, merchants will want to 

offer those options to their customers. 

Popular payment apps like Venmo 

and booking services like Uber and 

Lyft also tokenize payment card data 

uploaded onto the app to protect 

cardholder credentials in case of a 

breach. Tokenizing this information also 

provides for a more seamless checkout 

experience since users can pay without 

entering credit card information each 

time used. Retailers are increasingly 

adding digital payment checkout 

options on eCommerce sites to provide 

this same benefit.

CONTROL YOUR TOKENS 
(CONTINUED)
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IN 
SUMMARY 

Having a payment 
processing service 
focused on tokenization 
methods applied across 
merchant services, 
software solutions, 
and PCI compliance 
regulations are the first 
steps to securing your 
business’s bottom line. 
You then have control 
over your payment 
information. 
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